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“SCHOOLS TO BELIEVE IN”

Trustee informs the Director
of Education of the incident.
The administrative inquiries/
concerns process is used to
resolve issues.

Director of Education
provides feedback to Trustee
on resolution of inquiry.

Trustee informs the Chair of
 the incident

Chairperson reviews applicable 
policy and asks for the Director
of Education’s and/or the
appropriate Supervisory Officer’s
interpretation of the policy in
light of the incident.

Trustee asks Chairperson to place
item on Board agenda.

The results of the Chairperson’s
review are reported back to
Trustees through an agenda
item.  In the Board’s opinion,
does the Director of Education’s
interpretation fall outside “any
reasonable” interpretation of
Board policy?

Board deliberates on whether
existing policy should be amended
or new policy created.

Issue
resolved.

Speak to
the teacher.

Speak to the
principal.

Issue
resolved.

Trustee believes
policy should be
reviewed.

Issue
resolved.

No.  The
matter is
dropped.

Yes.  The
policy is
amended or a
new policy is
created.

No.  The
matter is
dropped.

Yes.  The
Board
determines
the degree of
seriousness
and takes
appropriate
action.

COMMUNICATIONS GUIDELINES

Trustee directs the person Senior Administration or the
Trustee has or receives an to follow the administrative Principal receives an inquiry
Inquiry about an incident Inquiries/concerns process. about an incident.

Is the incident a violation of
              policy?

Yes       No
 And/or
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Notes:

a) If the issue concerns a
teacher and the individual has
not spoken to the teacher the
Principal may ask the person
to do so.

b) The Principal may request that
the inquiry be put in writing.

c) The Principal may, at any time
in the Process, involve outside
resources from the school
board, parish, or community to
help resolve the issue.

d) School Councils are not
forums to discuss teacher-
Student-parent issues.

e) Trustees will encourage
individuals to follow the above
process.


